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ESA REACH Tool Webinar

Sandra Vogt
ESA CIC-IS (SME section)
26 February 2025
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Webinar Etiquette esa

Please:
Switch off your camera =®
Switch off your microphone @

Use the chat function to ask questions or to indicate that you wish to
take the floor @

The presentations will be made available on the ESA Learning Hub
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Access to the course presentations esa

https://learninghub.esa.int/es ach-tool-webinar-february-2025

ESA Learning Hub & My profile Cc esa

2 DOING BUSINESS WITH ESA GENERAL }
2_ - 09:00 to 10:30 (UTC)

DESCRIPTION
This webinar will take place on 18 March 2021 at 10:00 CET. It is targeted at newcomers and companies new to ESA that wish to do business with @ Doing BUSi"ESi with ESA presentation
Last Update: § Feb 2021 - 08:02

the Agency in the future.

The session will consist of a presentation and a Q&A session.

OBJECTIVES
The main objectives of the session are to:

« understand ESA's main operating principles and basic institutional set up

» learn about the Agency's procurement principles and procedures

« get to know the Agency's Procurement tools 9 Please |0g In’ VISIt the

= learn about ESA's Industrial Policy

e et pages for the training and
click on “Resources”

TRAINER
ESA SME and Industrial Analysis section

CANCELLATION POLICY

If you sign up for the webinar but cannot attend, please send an email to: sme-office@esa.int at your earliest convenience to inform the organisers.
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https://learninghub.esa.int/esa-reach-tool-webinar-february-2025

Agenda esa

S. Vogt / ESA SME Office Introduction
P. Janik / ESA REACH Officer REACH in an ESA context

O. Reiff-Musgrove/ REACHLaw Recap of REACH
Introduction to the ESA REACH Tool
How it works
Main Updates

BREAK
M. Gabco/INVENT User experience of ESA REACH Tool from an industry SME perspective

O.Reiff-Musgrove/ REACHLaw How to Get Started (Demo)
Outlook (just realised | need to change this from conclusions in my slides...)

P. Janik / ESA Conclusions
BREAK
O. Reiff-Musgrove & P. Janik Q&A
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The SME Office esa

The SME Office
The SME Office is part.of ESA’s Directorate of

The SME Policy

The Office implements and manages the adopted by Member States, and
coordinates its activities with other institutional actors, such as national space agencies

Objectives:
To , Including start-ups and newcomers, in the R&D
activities and programmes of the Agency
To (sustainabillity, viability, access

to in-flight heritage, proper and timely information, etc)
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General Support Measures — Networking @esa

Industry Consultation Processes and Events such as the ESA SME Forum

Events in Member States, Associate States and Cooperating States
The ESA Industry Space Days ( )

CM25 Event for Industry

LU Next edition: 3-4 April 2025
16+17 September 2026 https://isd.esa.int/ ESA/ESTEC
2026 ESA/ESTEC (Noordwijk, NL)
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https://learninghub.esa.int/sme-stakeholder-consultation-meetings-preparation-sme-forum-2025
https://isd.esa.int/
https://isd.esa.int/
https://esastar-publication-ext.sso.esa.int/news/details/11071

Information Channels for SMEs Eesa

Use our channels to find relevant information:

SME Portal: www.esa.int/sme @
SME Newsletter: https://bit.ly/2TzBL0qg
esa-match: https://esastar-esamatch-ext.sso.esa.int/ ﬁ

B2B meetings and information events (e.g. the ESA Industry Space Days)

Business with ESA LinkedIn: https://www.linkedin.com/showcase/doing-business-with-esa

ESA Learning Hub: learninghub.esa.int

Or reach out to us via the SME Office Helpdesk: sme-office@esa.int
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http://www.esa.int/sme
https://bit.ly/2TzBL0q
https://esastar-esamatch-ext.sso.esa.int/
https://isd.esa.int/
https://www.linkedin.com/showcase/doing-business-with-esa/
https://learninghub.esa.int/

The SME Policy and Initiative

ESA UNCLASSIFIED - Releasable to the Public

Sandra Vogt
ESA CIC-IS (SME section)
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The SME Office esa

The SME Office
The SME Office is part.of ESA’s Directorate of

The SME Policy

The Office implements and manages the adopted by Member States, and
coordinates its activities with other institutional actors, such as national space agencies

Objectives:
To , Including start-ups and newcomers, in the R&D
activities and programmes of the Agency
To (sustainabillity, viability, access

to in-flight heritage, proper and timely information, etc)
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SME Definition Eesa

= . R Employ < 250 persons Y s g ' = e -

A list of companies with a confirmed
SME status is available in esa-star

and Registration: https://esastar-
_ » = emr.sso.esa.int/PublicEntityDir/PublicE
. ntityDirSme
or
s < EUR 50 million < EUR 43 million
Ownership, partnerships and linkages are taken into consideration when calculating staff numbers and financir;ll amounts
’ . : *Recommendation of the Eufopean Commission 20031361/EC of 6 May 2003 (OJ L 124, 20.5.2003,-p.36) : o 2 !
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https://esastar-emr.sso.esa.int/PublicEntityDir/PublicEntityDirSme
https://esastar-emr.sso.esa.int/PublicEntityDir/PublicEntityDirSme
https://esastar-emr.sso.esa.int/PublicEntityDir/PublicEntityDirSme

SME Landscape @ESA esa

2800 SMEs registered with ESA

*September 2024

1528 SMESs contracted*:

*period 2019-2023

Commitments to SMEs*:

k 11.7%
ST e el
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SME Policy esa

4 ' B

ﬁ Y
@ training networking & standard
information & visibility subcontract SME share in large
opportunities — procurements
General Support Procurement
{if% Measures Measures
o
helpdesk SME Policy
Industrial Policy Financial ‘ L
Measures Measures P4
advance payments
r\ /
€ € - g
geo-return viability
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SME Measures esa

, e.0..
ESA Member States request to secure a share of their geographical return for SMEs (as trialed in Juice,
Biomass)

Shares for different types of industrial actors in large procurements (e.g. SME share)
SME-specific levels of co-funding in certain types of ESA programmes
Standard sub-contracts to secure IPR and payment conditions of lower levels

, e.0..
Procurement actions reserved for SMEs and "Non-Primes" (C1 — C4 measures)

, e.0..
Measures to ensure a neutral cash flow for SMEs, for ESA or prime contracts
35% advance payment measure

Invoiceable PATP
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General Support Measures — Training esa
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ESA Learning Hub & Login / Register Gesa
O r/' A
Y. 4 & 2
4 o @counse CATALOGUE Pecsrs .
l s ‘g e ESA v RESOURCES e C
: ' LEARNING HUB ©)erearnmns N
q J .
‘ ! UPCOMING COURSES AND EVENTS

R&D P ro posal ertl n g ESA & Deloitte training: Software Product Assurance Training Compliant Industrial Rates for ESA Compliant PSS-A Forms for ESA

Environmental... for SMEs Projects... Projects (May 2022)

Product Assurance in ESA Projects
EEE Components Procurement
ECSS

Compliant Industrial Rates

PSS Forms

and many more

vvvvv

https://learninghub.esa.int
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https://learninghub.esa.int/

Thank you!
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